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ACRUNET Partners Hold Final 
Meeting In Roscoff, Brittany, 16-17 
June 2015 
In 2008 the brown crab industry, which had been expanding 
steadily over the preceding years, began to experience 
serious financial problems due to a combination of over-
supply, falling demand and rising costs. The industry came 
together to, firstly, pinpoint the exact causes of the problems 
and, secondly, come up with solutions. From these early 
initiatives the ACRUNET project emerged; supported by the 
Atlantic Area Transnational Programme with 65% funding 
for a total budget of €2.25 million, it was designed to address 
very specific issues confronting the industry at that time. 
Scheduled to run for 36 months, ACRUNET met for its final 
partner meeting in Roscoff, Brittany, on 16 - 17 June 2015.  

This was the perfect setting 
for the event as Roscoff is the 
“crab capital” for this industry 
which was very evident from 
the level of local appreciation, 
including a Mayoral reception 
at the Town Hall and press 
conference. 

The meeting was organised 
by the regional Comité des 
Pêches of Finistère ,Brittany, 
which represents a large 

percentage of the French crab fishermen. In his opening 
address, M. Yannick Calvez, President of the Crustacean 
Committee  of the parent organisation Comité National 
des Pêches Maritimes et des Elevages Marins (CNPMEM) ,  
welcomed the delegates to Roscoff and thanked M. Jacques 
Person, director of the Beganton organisation for his support. 
He went on to emphasise the value of the ACRUNET network 

to the brown crab industry 
saying it was essential to 
maintain and strengthen it 
in the future.  M. Calvez felt 
the presence of so many crab 
fishermen at the meeting was 
testimony to its importance 
and offered an excellent 
opportunity for building trust 
and understanding among 
those at the fishing end of the 
brown crab industry. 

ACRUNET (Atlantic Crab Resource Users Network) Final Partner Meeting in Roscoff, Brittany

Ian lawler, BIM, Lead Partner of ACRUNET thanks Mayor of Roscoff, M. Joseph Seite, 
for the civic reception and hospitality  extended to ACRUNET

Yannick Calvez

Jacques Person
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Most of the tasks ACRUNET set itself at the start 
of project in July 2012 have now been completed and 
results, reports and promotional materials will be 
available through a variety of media in the coming 
weeks.  The ACRUNET work was divided into a number 
of Activities which included an in-depth analysis of the 
industry from catching to consumer. This analysis has 
proved very interesting and has produced an overview 
which captures the complexity and interactions of the 
myriad ways in which brown crab goes from pot to table.  
The reports have been structured to provide information 

to processors, live crab exporters and market promoters; 
this analysis will be invaluable to those individuals and 
companies trying to implement business plans over a 
feasible time span. 

A major constraint for brown crab has been the logistical 
problem of transporting live crab from landing to 
consumer.  It invariably entailed moving large quantities 
of seawater to keep the crab alive and in good condition.  
Under its “Innovative Technologies and Practices” Activity, 
ACRUNET has reviewed other options and trialled a new 
version of the misting system.  Individual operators will 
wish to tailor this system to their own requirements but 
early results indicate very substantial reduction in the 
amount of water needed to ensure satisfactory transport 
over 48 to 72 hour journeys.

General overview of the brown crab system from European waters to major markets

Misting system installed in truck and being used in the open at Roscoff 
demonstration using very in-expensive and readily available equipment

Traditional vivier truck transport system for live crab
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A highlight of the Roscoff 
meeting was the launch 
of the “European Brown 
Crab Guide” which has been 
printed in English, French, 
Spanish and Portuguese.   
It is supported by a short 
video made recently 
in Donegal illustrating 
the on-board reality for 
fishermen, particularly 
newcomers, of the crucial 
job of selecting and grading 
crab at sea. Since the 
launch of the European 
brown Crab Standard 
almost forty vessels have 
been audited and certified 

as having reached this level.  They include vessels from 
Ireland, Scotland, England and France and range in size 
from 7 to 24m.  This is the first step in assuring consumers 
that certified brown crab indicates a high expectancy of a 
top grade product which will satisfy the most discerning 
tastes. It will encourage consumers to buy brown crab more 
frequently in the knowledge they will be rewarded with 
flavoursome fresh seafood caught from pristine waters in an 
environmentally acceptable fashion.  

Thanks to Jacques Person of the Beganton company 
generously providing its crab-holding facility, the partners 
had a real “hands-on” experience of using the European 
Brown Crab Guide with samples of crab being provided to 
illustrate some of the features highlighted in the guide.  At 
the same time the misting system brought along by the 
University of Hull partner was brought into play keeping the 
crab used for the demonstration hydrated and lively.  At this 
stage of the proceedings there was considerable coverage 
by local and industry press, including Brittany TV, who have 
since written up extensively in their respective publications.  

Issue 9

A survey of consumer reaction to the various packaging 
formats was carried out by the Spanish and Portuguese 
partners (CETMAR and IPMA).  This is immensely important 
feedback for processors in Ireland and the United Kingdom 
where these products are produced.  The packaging 
assessments highlight the cultural differences which a 
processed crab product may encounter when placed on 
the market in other European countries and also identified 
some serious flaws in packaging, such as poor product 
information, which can negatively impact sales particularly 
when the consumer is not familiar with such products.  

How to manage brown crab waste has long been a problem 
for those in the processing area and looks to become more 
expensive with a higher administrative burden in future.  
ACRUNET partners CETMAR and IPMA, in conjunction 
with a commercial composting company in Spain and the 
University of Vigo, have investigated and trialled a very 
impressive piece of work in which a consignment of brown 
crab waste from the UK was taken through the composting 
process to produce agricultural-grade compost and soil 
enhancer.  Not alone does this process satisfy the most 
stringent environmental criteria, but it could also be an 
additional profitable production line for many processors.    

A wide range of product formats were assessed 

Compost and soil enhancer products  potentially suitable for horticultural and 
agricultural use

EUROPEAN
BROWN CRAB
GUIDE

Investing in our common future
European Union

European Regional 
Development Fund

Illustration of Crab Guide

ACRUNET grading crab at Beganton facility using the new European Brown Crab 
Guide and the misting system 
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The ACRUNET partners discussed the on-going issue 
of disparity of fishery management measures between 
France on one hand and Ireland and the UK on the 
other.  Yet again the very different approach to fishery 
management between France and the other two producer 
countries was evident.  In recent years both the UK and 
the Republic of Ireland have made some progress on 
introducing management measures in this area but there is 
still a lot to be done. On a more positive note, both Irish and 
UK fishermen, who had repeatedly highlighted the issue 
of Latent Effort, or Latent Capacity, pointing out that this 
was one of the single biggest obstacles to shellfisheries 
management, have finally had this issue quantified. 
This information could be crucial in future negotiations 
regarding feasible, sustainable and economically viable 
management of brown crab fisheries. 

The partners were disappointed that more progress had 
not been made in this area. The President of the local 
fisheries committee of Finistère, Brittany (CDPMEM 
29), M. Jean-Jacques Tanguy, urged Ireland and the UK to 
continue to work towards managed crab fisheries and use 
appropriate bodies such as the Advisory Councils to make 
headway in this area.   All partners are aware that a more 
responsive management regime is essential for the future 
sustainability of stocks and economic viability of the 
industry.

The ACRUNET project ends officially on the 30th June 
but the partners will continue to engage on the important 
issues and will maintain the network which has proved so 
important to all the stakeholders.

ACRUNET partners at the meeting sessions

The final discussions

Roscoff Harbour
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