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ACRUNET project visits Edinburgh 
-  where it all started
The Scottish Fishermen’s Federation hosted the latest 
meeting of the ACRUNET  project in Edinburgh, March 11 & 
12, where President Alan Coghill welcomed the partners, 
including catchers, processors, scientists, development 
agencies and other trade bodies from England, France, 
Ireland, Portugal, Scotland and Spain. He reminded delegates 
of the very different place the brown crab industry was 
in when this transnational initiative began in September 
2008 with an invitation from the Scottish Lobster and Crab 
Group to crabber colleagues in Britain and Ireland to discuss 
the dire economic condition of the industry at that time. 
That important meeting was held in Edinburgh. In 2014 the 
situation may have improved but the need for ACRUNET 
has not diminished and it continues with an overall aim of 
improving the economic viability of the brown crab industry.

The ACRUNET project was set up to fulfil the three core 
objectives of the original network referred to by Alan Coghill 
in his opening address:

•	 Improve crab quality
•	  Develop options for managing brown crab fisheries 

ensuring all the producing countries enjoyed a level playing 
field

•	 Improve the market by increasing consumption.

ACRUNET consists of a number of Activities designed to 
explore and develop these objectives.  All the Activities 
were reviewed by the delegates at the meeting; some 
had progressed further than others, as expected and, in 
some cases, progress was dependent on other work being 
completed before headway could be made.  While overall 
achievements were satisfactory a few areas needing a more 
focused approach were identified and decisions taken to 
fast-track these areas by setting up dedicated working 
groups with well-defined targets and tight time-lines.

Improve Resilience and 
Sustainability
A major element of the project has been an ongoing analysis 
of the supply chain from catching to consumer to improve 
resilience and sustainability and, consequently, help direct 
future work on marketing and promotion (Activity 5). In 
recent years the brown crab industry has evolved from very 
basic whole live, pasteurised or frozen crab to an astounding 
array of deli-style products with sophisticated presentation 
formats available in all the partner countries.  The industry-
based partners would like to see further market research in 
“new” countries where, to date, there has not been a tradition 
of eating crab.  

ACRUNET Delegates Gather for their 6th Partner meeting at the Corstorphine Holiday Inn, Edinburgh 
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Responsibly Caught Quality product
ACRUNET took a significant step towards achieving one of 
its major goals with a transnational meeting of fishermen 
from France and the south of England held in Portsmouth 
on the 18th of February.  From the outset of this project 
development of a European standard for brown crab was a 
key objective; it was essential for both fishermen and the 
shellfish market to create a level playing field, irrespective of 
where brown crab was fished, to assure consumers that the 
brown crab on their fishmongers counter had been caught 
and handled to ensure the brown crab they bought was 
coming to them in premium condition.  (Activity 4).  

The challenge was to establish a common approach among 
the brown crab producer countries, namely Ireland, France 
and the United Kingdom.  There was no template to work 
from; this is the first time such a venture has been attempted 
and poses a range of problems which require some innovative 
thinking and cooperation among all the parties.  The 
transnational standard which has emerged is based primarily 
on each country’s national seafood standard; in Ireland it is 
Bord Iascaigh Mhara Responsibly Sourced Standard (BIM 
RSS), in France the FranceAgrimer Pêcheur Responsable 
and in the UK the Seafish Responsible Fishing Scheme 
(RFS).  A specific brown crab annex has been developed 
as an add-on to the individual national seafood standards 
which will provide an opportunity for crabbers to apply for 
accreditation.  

By the time Activity 4 reached the partner meeting in 
Edinburgh the vessels to be included in the pilot audits were 
identified, the final draft of the specific brown crab annex had 
been agreed and draft versions of the user-friendly quality 
guides were available. Delegates were invited to choose 
the version they thought was most suitable; the guides are 
intended to assist both fishermen and retailers in the task 
of selecting and grading European brown crab to a very high 
specification.

 The development of a European brown crab standard which 
would carry global recognition and assure consumers of 
a consistent quality, sustainably sourced product from 
an environmentally-friendly fishery has been a primary 
aim of this project.   The Activity is employing ISO 65 level 

certification to attain its goals and is confident it is on-track 
to achieve them by autumn 2014.

Management and policy at national, 
regional and EU level
With the exception of France, management of brown crab 
fisheries even at national level has posed huge problems 
for managers and industry alike for decades. France has a 
traditional regional structure based on permits which works 
well there but cannot be adopted by Ireland or the United 
Kingdom in a similar model. The delicate balance between 
supply and demand and the resultant financial return to 
fishermen is completely dependent on controlling the level of 
fishing. Hence, fishermen believe that any changes to fishing 
practices, particularly if they resulted in a rise in prices, 
would require a level of confidence that the sector would not 
be swamped with other vessels transferring effort to crab 
fishing. 

 At present, nobody in the industry knows how significant this 
threat is.  In Edinburgh fishermen asked that Activity 3 focus 
on an assessment of latent effort in advance of proceeding 
further with management measures such as voluntary pot 
limits, MSC certification, etc..  A working group has been 
set up to carry out this task and will meet to discuss further 
action when all regions have completed the assessment.

Consumer Education and Marketing
An innovative suite of promotional materials has been 
commissioned (Activity 7). This campaign has been led by 
FranceAgrimer which, not surprisingly, has a very good grasp of 
the French market and the image which appeals to the younger 
consumer.  These materials will be available in all the partner 
country languages and will be launched over the summer months.  
The quirky and unusual format should promote interest – and 
sales! – among younger shoppers who often choose fashionable, 
more exotic  food than their elders. 

Fishermen from the south of England and France meet in Portsmouth, February 2014 
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Innovative practices and 
products
This Activity 6 area has been quite diverse and has 
included such topics as reviewing products and 
presentation, particularly in consumer countries such 
as Spain and Portugal. It has also investigated uses 
and outlets for the waste shell and by-products from 
the processing sector with some promising results.

 However, the transportation of live crab continues 
to be a very important topic for ACRUNET and a 
decision was taken to set up a working group which 
could focus on the various aspects of this sector.  
The WG consists of ACRUNET partners with many 
years of scientific experience in the field assisted 
by operators who already transport live shellfish 
throughout Europe and to Asian markets.

The WG met in Gatwick in early April to agree a 
schedule of work and will deliver some results at the 
next partner meeting.

Portuguese Minister for Marine Affairs commends MARNET

ACRUNET signs up to the MARNET 
project network
MARNET–  Marine Atlantic Regions Network -  is an EU 
transnational co-operation project involving eight partners 
from the five member states of the Atlantic Area. The 
aim of the project is to create an EU Atlantic marine socio 
economic network that will develop a methodology to create 
and collate comparable marine socio- economic data across 
the Atlantic regions and to use this data to support marine 
socio economic development initiatives along the Atlantic 
Area. Similarly to ACRUNET the project is supported the EU 
Interreg Atlantic Area Programme 2007-2013.

The objectives of MARNET are to:

•	 Examine the economic utility of the marine environment
•	  Enhance competitiveness of Atlantic Periphery economy 

through provision of reliable and reproducible marine 
socio economic information vital to policy development 
& economic development across many marine related 
sectors.

•	  Establish a formal charter for sharing marine socio 
economic research facilities in Atlantic Regions among 
Research Institutes and Regional Public Authorities.

•	  Create Atlas of marine socio economic indicators for the 
Atlantic Area

•	  Act as a framework to collaborate on further marine 
research initiatives.

The results of the Marnet project were presented to the 
Forum Do Mar Conference, Porto, on May 28th 2014, in a 
transnational event organized by CIIMAR from Portugal. The 
Atlas of marine socio-economic indicators for the Atlantic 
Area was launched and appears to be a significant tool for 
all those attempting to carry out work based on this type of 
data.  You can access the Atlas on 

http://marnet.locationcentre.co.uk/.   
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Atlantic Area Funding – the Future
ACRUNET has been funded by the INTERREG IVb Atlantic 
Area Transnational Programme which has now finished so 
future versions of ACRUNET and similar projects need to 
be aware of the replacement programmes which may be 
available. The participating member states have recently 
been carrying out information seminars and drawing 
attention to the consultation process which is open until 
late June 2014.  

The Atlantic Area website (http://atlanticarea.ccdr-n.
pt/presentation/2014-2020)  supplies all the links to the 
background information to the proposed new programme 
and the links to access the consultation process:-

Atlantic Area 2014-2020 

The Atlantic Area Transnational Programme is being 
prepared. The cohesion policy and the Programme future 
has been discussed and prepared for a while now, namely 
in the context of the Europe 2020 Strategy, for a smart, 
sustainable and inclusive growth.

The Atlantic Area Programme 2007-2013 is now looking 
at its future for the 2014-2020 period. For this purpose a 
specific working group has been created and is drafting of 
the new Operational Programme (OP). It is composed of 

representatives from all member states participating in the 
current Programme.

The summary draft version of the OP was released for 
public consultation .The consultation is addressed to all 
stakeholders and potential beneficiaries, the objective 
being for the Working Group to verify the relevance of 
the choices made in relation to the defined strategy for 
the Programme, the Priority axes and Specific Objectives 
selected to respond to the identified challenges and needs 
of the Atlantic Area.”
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Transnational Cooperation Areas 2014 – 2020 (green)
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ACRUNET  Picture Gallery
René-Pierre Chever, Fisheries Committee from Finistère (Brittany, France), spent some time at sea on the 
Kalou Mad.  . Here are some of the photos he brought back for us. This is only a small sample – we will put lots 
more on the website www.acrunet.eu.   Thank you René-Pierre!


